
Letter Action 
Reports

Management 
Reports

Holding
Tanks

LEGEND

Module

People Farming 
Module

---------------------

PAGE - E

Client 
Coordination 

Module
---------------------

PAGE - A

Client 
Maintenance 

Module
---------------------

PAGES – F/G/H

              Prospect 
     Follow-Up Module

---------------------
    Appt. Getting
---------------------

PAGES – B & C

FSBO Module
---------------------

PAGE - J

Expired Listing 
Module

---------------------

PAGE - K

Under Contract 
Module

---------------------

PAGE - D

Referrals or Repeat 
Transactions

REAL ESTATE           
SALES PLAN 

--------------------------------

OVERVIEW



4D

4D
06 – Letter To 

Referree
----------------------------------------

Will Call To Be    
Of Service

10
Initial Call 

Notice to Agent
Give Feedback 

Within 3 
Days

To Page
------------------

B

SEQUENCE KEY
“A” Client Coordinator, Open House, Referrals
“B” Prospect Follow-Up, Appt. Getting
“C” Prospect Follow-Up, After First Appt.
“D” Under Contract Module
“E” People Farming Module
“F” Client Maintenance Module
“G” Three Year Farm
“H” Itch Cycle Client Farm
“J” FSBO Module
“K” Expired Listing Module

REAL ESTATE SALES PLAN 
PAGE “A” - Client Coordinator / Open House / Referrals

REAL ESTATE 
SALES PLAN

--------------------------------
CLIENT COORDINATOR
--------------------------------

OPEN HOUSE
--------------------------------

REFERRALS

From Any Module
-----------------------
Referral Received

Assign Agent Put Name In 
System

Incoming Call To 
Client Coordinator

08 – Nice Meeting 
You at Open 

House

Met At Open 
House



Definite 
No!!

11
Call Failure 

Report

From Page A

12 - No Contact 
Letter

21-Here’s An 
Article

26
Review
 Notice

20-Deleted

15 - Go To Sleep
Letter

27-Confirm Appt.
Letter

13-N/C
Call Notice

-----------------
Appt.?

28-Pre-Appt. 
Notice

16 - Wake-Up 
Letter

17-
Wake-Up

Notice
---------------
Can I Have
   Appt. ?

39-Wake-Up 
Failure 
Report

22-Just A Note To 
Say Hello

25-I’m Not
Giving Up - Yet

-

Prospect Farm

14 - N/C 
Failure 
Report

23
Optional Call 

Notice

24-Asking For 
Referral Letter

4D

Yes

No, But
Qualified

A
n
s
w
e
r
s

Wait

No 
Contact

To Page
-----------------

C

3D

3D

3D

#D

1D 7D

3D

4D

4D

30D 4D

30D

30D4D

15D

REAL ESTATE SALES PLAN 
PAGE “B” - Prospect Follow Up & Appointment Getting 

10D

REAL ESTATE 
SALES PLAN

--------------------------------

PROSPECT FOLLOW-UP 
APPOINTMENT GETTING  

PAGE “B”

10-
Initial Call 

Notice to Agent
Give Feedback 

Within 3 
Days



34-Here’s The Info 
You Requested

35-Confirm The 
Next Appointment 36-Wait Letter 37-Thank You For 

The Referral

41-Holding
 Tank

61-Thank You For 
Your Time On The 

Phone

31-
Appt. 

Follow-Up
-----------------
What Do You 

Want to 
Do?

33-Appt. 
Follow-Up 

Mgmt. Report

To Page “D”
---------------------
Under Contract 

Module

32-Appt. Follow-
Up Tickler Notice

From Page “B”   

45-Thank You For 
Listing

7D

4D

4D

#D#D #D#D 3D

#D

REAL ESTATE SALES PLAN 
PAGE “C” - Prospect Follow-Up / After First Appt.

REAL ESTATE
SALES PLAN

--------------------------------------
PROSPECT FOLLOW-UP

--------------------------------------
AFTER 1ST APPOINTMENT
--------------------------------------

PAGE “C”

#D

46-Thank You For 
Buying

1D

1D

42-Seller – Nice 
Meeting

----------------------
Will Call Questions

43-Call To List

20 - Delete
0D

44-Call To 
List Mgmt. 

Report

4D

3D



After 
C.O.E.

54-Opened 
Escrow

---------------------
Buyer or Seller

55-Loan 
Application In

-----------------------
Seller

56-Loan 
Application In

-----------------------
Buyer

57-Loan Approval
----------------------

Seller

62-Holding
 Tank

51- Under 
Contract Notice

-----------------
What Do You 

Want to 
Do?

53-Under 
Contract  

Mgmt. Report

To Page “F”
---------------------

Client Maintenance 
Farm

52-Under 
Contract Tickler 

Notice

From Page “C”   

67-Congrats on 
Selling

7D

4D

4D

#D#D #D#D

REAL ESTATE SALES PLAN 
PAGE “D” - Closing Actions

REAL ESTATE
SALES PLAN

--------------------------------------

CLOSING ACTIONS

PAGE “C”

68-Congrats on 
Buying

14D

14D

58-Loan Approval
----------------------

Buyer

#D

59-No News Is 
Good News

---------------------
Buyer or Seller

60-No News Is 
Good News

---------------------
Buyer or Seller

64-Every Thing is 
Going Fine Here
----------------------
I’m Here For You

#D

#D #D #D

00 - Future 00 - Future 00 - Future

#D#D #D

00 - Future

#D



85
Review Notice

71-Obtaining 
Results Takes 

Innovative 
Marketing...

From Anywhere

83-How Are 
Things? Great I 

Hope

84-Eager To Be 
of Service

82-Optional Call
Notice

81-When You 
Need Me Give Me 

A Call

73
Optional

Call Notice

72-Personal 
Commitment 

Letter

75-Discusses Your 
Needs

---------------------
No Obligation

74-I’m Here To 
Help You With 

Your Real Estate 
Needs

76-Optional Call 
Notice

77-I Live & Work 
In Our Area

--------------------
I Can Help You

30D

4D

30D

30D

4D

30D

30D

4D

30D

30D

4D

30D

REAL ESTATE SALES PLAN 
“E” - PEOPLE FARM

REAL ESTATE 
SALES PLAN

--------------------------------

PEOPLE FARM

“E”

80-Confirmation 
of Value

78-Escalating 
Values

79-Visit 
------------------------

Provide 
C.M.A.

30D

4D

30D



100
Review Notice

86-Long-Term 
Relationship Letter

From Page “D”
------------------------

Under Contract

98-Keep Me In 
Mind For Future 

Needs

99-Eager To Be 
of Service

97-Referral Call

96-Great Year 
Because of You.
I’m Here When 
You Need Me

88
Referral

Call Notice

87-Referral Letter

90-Personal 
Commitment 

Letter

89-Thanks, 
Thanks. Thanks

91-Optional Call 
Notice

92-Settled In?

30D

4D

30D

30D

4D

30D

30D

4D

30D

30D

4D

90D

REAL ESTATE SALES PLAN 
“F” - First Year / Client Maintenance Farm

REAL ESTATE 
SALES PLAN

--------------------------------

FIRST YEAR CLIENT 
MAINTENANCE FARM

“F”

95-Confirmation 
of Value

93-Escalating 
Values

94-Visit 
------------------------

Provide 
C.M.A.

30D
30D

To Page “G”
----------------------
Three Year Farm



103-Optional 
Call Notice

102-Give Me A 
Call And 

“Make My Day”

From Page F 
1st Year

------- OR --------
Itch Cycle Farm

101-Drove By
--------------------
I’d Love to Hear 

From You

105-Asking For A 
Referral Letter

106- End of 
Year Two

Notice

104-Working With 
People Like You –
Makes Work Very 

Rewarding

To Itch Cycle Farm
---------------------

Page H

90D

90D

90D

4D90D

REAL ESTATE SALES PLAN 
Page “G” - Three Year Farm

REAL ESTATE
SALES PLAN

--------------------------------
3 YEAR FARM

--------------------------------
2ND THRU 4TH YEAR

OR
6TH THRU 8TH YEAR

--------------------------------
PAGE “G”

4D

109-Optional 
Call Notice

108-I’m Still In 
Business

--------------------
Referrals

107-Time Flies 
Doesn’t It?

Give Me A Call 
Let’s Catch Up

111-Super Bumper 
Sticker

--Valuable Insight -
Share

112- End of 
Year 3 Notice

110-Want to Help 
With Your Needs

90D

90D

90D

4D90D

4D

115-Optional 
Call Notice

114-I’m Still Active
--------------------

Recommend Me 
To Your Friends

113-Hope All Is 
Going Well

--------------------
Give Me A Call

117-4th Year 
Letter 4118- End of 

Year 4 Notice 

116-How Are 
Things Going?
--------------------
Give Me A Call

90D

90D

14D

4D90D

4D



133
Review Notice

120 - Long-Term 
Relationship Letter

From Page “G”
------------------------
Three Year Farm

132 - I’m Here
--------------------

You There?

131-
Optional Call 

Notice

130–Thinking of 
Moving In The 
Near Future

121-
Optional Call 

Notice

124-Escalating 
Values

125 - Visit 
------------------------

Provide 
C.M.A.

126-Confirmation 
of Value

30D

30D

30D

30D

30D

30D

30D

90D

REAL ESTATE SALES PLAN 
“H” - Itch Cycle Client Farm

REAL ESTATE 
SALES PLAN

--------------------------------

“ITCH” CYCLE
 CLIENT  FARM

“H” 128-Asking For 
Referrals 

129-
Optional Call 

Notice

30D
30D

To Page “G”
----------------------
Three Year Farm

123-
Optional Call 

Notice

127-
Optional Call 

Notice

122 – Thanks For 
The Past Business

4D

30D

30D



142 – Let Me Go 
To Work For You!

143 - Call to 
Convert

2D

   3D

134 – Nice Talking 
With You

------------------
Why me?

135 - Introduce
-------------------

Why Me?

144 - Congrats
-------------------

If I Can Be Of Any 
Help - Escrow’s 

No Fun 

140 - Call To 
Convert

2D

136 - I Can Sell!
-------------------
Won’t Cost A 

Red Cent

137 - Call to 
Convert

138 – Nice Talk
---------------------

Can Help To 
Widen 

MarketPlace

   2D

139 - I Can Sell!
-------------------

Bargain Hunters 
Getting You 

Down?

REAL ESTATE 
SALES PLAN

--------------------------------

F.S.B.O. MODULE

“J”

REAL ESTATE SALES PLAN 
“J” - F.S.B.O. Module

141 – You Have 
Nothing To Lose 

And Everything To 
Gain

145 - I Hope All Is 
Well

-------------------
I’m Here to Help

146 - Let Me Know 
How Everything 
Turned Out O.K.

147 - Delete

 3D

3D

3D2D

Before Putting Name 
Into System

---------------------------
Call Or Visit 
To Convert

2D

2D



3D157 – Still Waiting 
to Sell?

---------------------
So Am I!

158 - Call to 
Convert

2D

   3D

149 – Nice Talking 
With You

------------------
Why me?

150 - Introduce
-------------------

Why Me?

155 - Call To 
Convert

2D

151 - I Can Sell!
-------------------

We Are The Best
152 - Call to 

Convert

153 – Nice Talk
---------------------

I Have Many 
Qualified Buyers

   2D

154 – If You’re 
Serious

-------------------
I’m Serious 

About Results

REAL ESTATE 
SALES PLAN

--------------------------------

EXPIRED LISTINGS

“K”

REAL ESTATE SALES PLAN 
“K” - Expired Listings

156 – Buy Pays 
Commissions

--------------------
Won’t Cost You 

A Cent

3D

3D2D

Take Name and 
Address From MLS
---------------------------

Call Or Visit 
To Convert

2D

2D


